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City of Algoma 
Finance and Personnel Committee Minutes 

Wednesday, February 19, 2020 
 
The February 19, 2020 meeting of the Finance and Personnel Committee was called to order by Mayor 
Wayne R. Schmidt at 8:30 a.m. 
 
Present at roll call: Alders Eugene Cleveland, Lee Dachelet, Mitch Groessl, Scott Meverden, John Pabich, 
and Jacque Wiese.  Alders Jake Maring and Kevin Schmidt were excused. 
 
The Mayor declared that the meeting was in compliance with the open meetings law.  Groessl moved, 
seconded by Pabich, to approve the agenda for the meeting.    Motion carried. 
 
Wiese moved, seconded by Meverden, to approve the minutes of the January 15, 2020 regular meeting 
of the Finance and Personnel Committee.  Motion carried. 
 
Consideration of Bills, Claims, and Conference Attendance: 
A motion was made by Pabich, and seconded by Meverden, to approve as submitted all of the general 
bills and credit card payments, except to Wiese Memorials and Burial Vault Co.    The roll was called and 
all members present voted aye.  Motion carried.   
  
Groessl moved, seconded by Cleveland, to approve the payment of a bill submitted by Wiese Memorials 
and Burial Vault Co.    The roll was called and all members present voted aye, except Alder Wiese who 
abstained.    Motion carried.   
  
Public Comment 
There was no one present to speak under Public Comment. 
 
Old Business 
Chuck Schmitt, Kewaunee County Board District No. 7 Supervisor, was present to discuss his concerns 
regarding having a National Marine Sanctuary of the shores of Kewaunee County.  He expressed his desire 
for the Council to consider withdrawing or amending the letter of support that was initially adopted in 
January 2016 and re-adopted in December 2019.  The Committee chose to take no action on the matter. 
 
Rob Wright, Smithgroup JJR, was present to discuss the design of the Crescent Beach Stormwater Outfall 
Project.  He explained changes made to the design due to the high water levels and the rejection of all 
bids received in Fall 2019.  Cleveland moved, seconded by Pabich, to approve putting the Crescent Beach 
Stormwater Outfall Project out to bid.  The roll was called and all members present voted aye.  Motion 
carried.   
 
New Business 
Ordinance No. 824-2020 
Amber Shallow, Treasurer, provided an overview of Ordinance 824-2020 adopting and enacting a new 
code for the City of Algoma.  At her recommendation, Groessl moved, seconded by Cleveland to forward 
the ordinance to Council for adoption with a single reading at the March 2, 2020 Council meeting.  
Motion carried.  
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Ordinance No. 825-2020  
Jamie Jackson, Clerk, provided background on Ordinance 825-2020 amending section 101-21 of the code 
of ordinances relating to the City Plan Commission.  To align with state statutes and reduce the size of the 
Commission to increase our ability to create a quorum of Commissioners when holding meetings, Wiese 
moved, seconded by Dachelet, to recommend Council approve Ordinance 825-2020.  Motion carried. 
 
Ordinance No. 826-2020 
Matt Murphy, Public Works Director, introduced Ordinance 826-2020 amending section 2-106 of the 
code of ordinances merging the Marina Committee with the Public Works Committee.  Due to both the 
Public Works Department and the City Marina falling under the direct supervision of the Public Works 
Director, Murphy suggested that the committees be merged into one to eliminate duplicate discussions 
by both committees and due to the increasing difficulty to get a quorum of members present at Marina 
Committee meetings.  Mayor Schmidt indicated that he would take into consideration appointing a 
council member from the Marina Committee to the Public Works Committee during his appointments in 
April.  Meverden moved, seconded by Cleveland, to recommend Council adopt Ordinance 826-2020.  
Motion carried. 
 
Resolution No. 1003-2020  
Dachelet moved, seconded by Pabich, to recommend Council approve Resolution 1003-2020 adopting 
the Kewaunee County All Hazards Mitigation Plan.  Adoption of this county-wide plan allows for the 
Kewaunee County Emergency Management Department to submit the plan to state and federal agencies 
on the City’s behalf.  Motion carried. 
 
2020-2024 Capital Improvement Plan 
Amber Shallow provided an overview of the proposed 2020-2024 Capital Improvement Plan which will be 
used as a guideline for future capital improvements with the understanding that the plan may change if 
an emergency situation would arise where the funds would be needed elsewhere.  Groessl moved, 
seconded by Pabich, to recommend Council adopt an amended 2020-2024 Capital Improvement Plan 
with the construction of Dock A being added as a 2020 item.  Motion carried. 
 
Perry Field Light Replacement 
Sara Robertson, Parks & Recreation Director, discussed the Perry Field light replacement project.  Total 
cost from N.E.W. Lighting Solutions is $51,750 before incentives.  When asked if other proposals were 
obtained, Sara informed the Committee that she went to Algoma Utilities first, but their proposal came in 
more than $20,000 above that of N.E.W. Lighting Solutions so a decision had to be made to give the 
project to an outside vendor.  Dachelet moved, seconded by Groessl, to recommend Council accept the 
proposal from N.E.W. Lighting Solutions for the light replacement project at Perry Field.  Motion carried. 
 
Algoma Public Library “Fine Free Policy” 
Cathy Kolbeck, Library Director, gave a presentation on a fine free policy that the Algoma Public Library is 
considering implementing.  She emphasized that the mission of the library is to provide free services 
rather than discouraging library experiences by collecting fees for late items.  Other libraries that have 
implemented a fine free policy have experienced increased library usage and donations by patrons.  The 
Library Board will be considering this at their meeting in March. 
 
Marina Dockside Utilities 
Murphy presented the Committee with an issue discovered at the Marina involving the lack of ground 
fault protection on the docks at the Marina.  Per State code, ground fault protection is required and after 
consulting with a local electrician it has been determined that our current units cannot be retrofitted to 
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make the update to code.  Initial guesses place this project at an estimated cost of $80,000.  Murphy is 
waiting on quotes and will provide more information to the Council at their March 2, 2020 meeting. 
 
Part-time seasonal positions vs. single full-time year-round position 
Robertson brought the Committee up to speed on the challenges we’ve been faced with hiring for 
seasonal positions in recent years.  Many high school students are opting for employment at retail 
establishments vs. laborious positions such as our seasonal parks positions due to higher wages being 
offered.  Discussion was held earlier in the week between Robertson, Murphy and City Administrator, 
Jared Heyn, about instead creating a full-time year round position that could attract the attention of a 
more skilled laborer that would be employed year round and eliminate the need to train a new worker 
every season.  Heyn indicated that they’ve decided to address the issue again during the development of 
the 2021 budget.  The Committee requested that during the budget process they develop a job 
description and consult with Algoma Utilities to determine if they could utilize this employee for 
miscellaneous maintenance, lawn mowing, and snow removal operations to alleviate having to use a 
higher paid utility worker to perform those tasks. 
 
Pabich moved, seconded by Wiese, to adjourn at 10:58 a.m.   The motion carried, and the Committee 
stood adjourned, until Wednesday, March 18, 2020 at 8:30 a.m. at City Hall.   


